


We are delighted to introduce you to our Purposeful Leadership Pursuit (PLP) – a unique and 
life-changing experiential opportunity for you or colleagues within your business to embark 
on leadership development through a series of highly participative sessions drawing on 
leading edge thinking and professional sports practices.

As part of our belief that business can contribute to the achievement of social change, we have 
created an incredible opportunity within PLP for participants to mentor a young person, who has 
had a difficult start in life, culminating in competing as part of a multi-faceted team in the 3000-mile 
Race Across America (RAAM). Working with Bath Rugby Foundation and other similar charities, 
we will bring together a team of young people with business leaders, or aspiring leaders, to share, 
learn and develop within a creative environment. 
 
Recognising the challenges being faced by businesses post-Covid, we are excited to be offering 
this opportunity to work together to learn and seek purposeful solutions. Taking place over a 
period of nine months, participants will commit to 25 days comprising a number of two-day 
modules, a simulation training weekend and participation in RAAM itself – 13 days in America.
 
We would welcome an opportunity to explore the challenges being faced by your business and 
how PLP might contribute to support more purposeful leadership to facilitate business growth  
and performance.
 
We look forward to talking to you soon.
 
With best wishes

 
 
John Hall



Become a 
purposeful 
leader through  
a life-changing 
experience. 
Join the 2022 team pursuing 
purposeful leadership across 
America.

A unique and inclusive experiential leadership 
development opportunity designed to accelerate the 
capacity of high-potential leaders and equip them 
to be catalysts for purposeful change and deliver 
business growth



Today’s world is facing huge and 
complex challenges. Businesses are 
under immense pressure to respond and 
find sustainable solutions. The global 
pandemic has also resulted in new 
challenges, creating pressure points that 
even now are not fully apparent. 

Businesses are having to question 
conventional ways of working, challenge 
the status quo and not only accelerate 
their response but stay agile and adaptable 
to generate new growth and sustainable 
change, while still operating in a climate of 
uncertainty.

Our response to this current context is 
the design and delivery of the Purposeful 
Leadership Pursuit.



John Hall, former International Sportsperson  
and President of Bath Rugby Club

“I am excited to be working with Fp to offer this 
ground-breaking opportunity for business leaders.

After twice completing Race Across America, I know 
using this event as a focus for the programme will 
create an inspirational learning environment for 
participants to work together in the shared pursuit 
of purposeful leadership and performance.”



Fp are committed 
to facilitate positive 
and inclusive social 
change



A Unique Challenge
From the people that designed, managed, 
and cycled the inspirational 500-mile Andes 
Challenge, now enhanced by Farleigh 
Performance (Fp), this unique and life-changing 
opportunity will support businesses in fast 
forwarding the development of their leaders.

Drawing on the innovative learning experience 
of the Andes Challenge, participants will benefit 
from a unique and significant new endeavour 
that has emotional and cognitive stretch at its 
heart – completing the 3,000 mile, Race Across 
America (RAAM).

During the nine-month programme, informed  
by cutting edge leadership development 
concepts and professional sports practices, 
leaders will be:

 Exploring different perspectives to disrupt 
their current thinking and help make 
sense of new ways of leading, seeing and 
understanding the world.

 Gaining first-hand insights into creating and 
leading a high performing team.

 Building leadership capability and resilience 
through participating in RAAM as either a 
cyclist or part of the integral support team.

 Mentoring a young person as part of 
exploring social change through business. 

Attendance: Part-time (blend of in-person and virtual)
Course Duration: 25 days (13 of which are in the USA) over 9 months  
 (January 2022 to September 2022)
Fees:  On application



Benefits for Leaders

 Expanded purposeful thinking to  
address today’s challenges.

 Ability to thrive in uncertainty, leading 
with purpose and authenticity to achieve 
sustainable change.

 Connecting the world and influences 
outside the business to the business 
itself.

 Mentoring, coaching and leadership 
tools and skills.

 Contributing to improving a young 
person’s life through mentoring.

Benefits for Businesses

 Increased purposeful, organisation-
wide thinking to achieve growth and 
sustainable social change.

 Strengthened leadership capability to 
lead through uncertainty and complexity.

 New ways of leading to create a positive 
and engaged workforce.

 Disrupting old patterns of working to 
enable a faster ‘levelling up’ process.

 Building greater trust with stakeholders 
leading to growth and increased 
profitability



Structure overview
 3 x two-day modules covering:

 – Leading in complexity, 

 – Building a high performing team, and 
  developing its culture, and 

 – Business as a force for good.

 3 x virtual one-day workshops

 1 x two-day race simulation weekend

 13 x consecutive days completing Race Across 
America as a 20-24 person team comprising 
business leaders and young people

 1 x full day workshop for reflection and 
individual sense-making concluding with a 
celebration dinner

 

Timeline

Jan Feb Mar Apr May May Jun Jul Sept

2 days
In-person

1 day 
Virtual

2 days  
In-person

1 day 
Virtual

Weekend 
Race 
Simulation
2 days  
In-person

1 day 
Virtual

13 days
RAAM

2 days  
In-person

1 day
In-person 
Celebration 
Dinner



The 2022 Race Across  
America Team
The programme builds towards a core challenge of 
completing RAAM and will require the creation and 
building of an inclusive team and fulfilment of several 
different roles, including:

 A Crew Chief 

 8 Cyclists 

 Team Welfare/Deputy Crew Chiefs 

 Chefs 

 Drivers 

 Navigators 

 Media Crew and 

 Mechanics/Technicians



You don’t need to be a cyclist to be an 
integral cog in the 2022 RAAM Team.



Working with charities to support 
young people
We are committed to facilitate positive and inclusive 
social change, so a core element of the Purposeful 
Leadership Pursuit is focused on supporting young 
people who have had a difficult start to life. As part 
of your own development, you will introduce the 
programme and mentor an individual to help build 
their confidence, self-belief, and resilience, enabling 
them to make positive contributions to the challenge 
as well as their own personal development.



Who is this for?
Leaders and Managers at all levels. 
Businesses may increase organisational 
impact and benefits by sponsoring a team of 
up to five members of staff.



Programme Fees (On Application)
The programme fee* covers:

 RAAM - all travel, transportation of equipment 
(including your own bicycle) and accommodation 
for the USA, race food and nutrition, entry fees, 
tuition/training, overnight accommodation and 
catering for the race simulation weekend.

 Leadership development – all course materials 
and catering for two-day sessions and one-day 
workshops.

Travel costs to workshops, accommodation or 
incidentals will be borne by the business/individual 
participants before the end of the programme. 

*Fee subject to change. VAT/GST shall apply at prevailing 
rates according to prevailing laws and regulations. 

Farleigh Performance does not discriminate. 
Not on the basis of race, gender, sexual orientation, religion, 
national or ethnic origin, age, or ability.



Who are we?
Part of the Bath Rugby family, Farleigh Performance 
brings together an eclectic mix of highly committed, 
experienced people, passionate about finding 
purpose in life and in business. Taking much of our 
inspiration from the professional practices of sport, 
leading with purpose, courage, and integrity, forms 
the foundation of our philosophy. Our shared belief 
is that all businesses can contribute to sustainable 
social change for the improvement of society without 
surrendering market position, financial confidence or 
culture (in fact all of these areas can be grown and 
strengthened.). 



Keen to apply?
As places on the programme are limited and 
confirmed on a first come, first-served basis, 
taking into consideration applicants’ objectives 
and while aiming for a diverse team in every 
sense of the word, we recommend that you 
complete and submit our Application Form at the 
earliest opportunity.

The programme is conducted in English and 
participants should be able to exchange complex 
views, listen and learn in English. 

For further information on the Purposeful 
Leadership Pursuit, contact: 

John Hall (Programme Director)
Tel: +44 (0) 7515391951 
johnhall@farleighperformance.com

Book a 30-minute consultation with John

mailto:johnhall%40farleighperformance.com?subject=
mailto:johnhall%40farleighperformance.com?subject=Purposeful%20Leadership%20Pursuit


The Andes Challenge

Ten young people. Nine months  
of training. Two weeks of cycling.  
One team. The group of Bath 
Rugby Foundation HITZ students 
trained weekly throughout 2019 
to prepare for a 300-mile-long 
cycle through the Chilean Andes 
alongside ten mentors.

Across two gruelling and rewarding 
weeks, the participants covered 
the miles and – more significantly – 
forged lifelong friendships across 
the generations.

Bath Rugby President John Hall 
launched the Andes Challenge with 
the intention of bringing together a 
group of mentors to share their rich 
life experiences with young people. 
It was life-changing for everyone 
involved.

Watch the full story here.

https://www.bathrugby.com/bath-rugby-foundation/the-andes-challenge/
https://www.youtube.com/watch?v=AbCMmMDPGA4&feature=emb_imp_woyt


Race Across America

Although the Purposeful Leadership 
Pursuit brings many more benefits 
to all participants the RAAM is an 
event in its own right. 

For 35 years RAAM has been 
challenging ultracyclists from 
around the globe to push their 
physical and mental limits to  
the farthest reaches. Starting in 
Oceanside, under one of the 
longest piers in California, RAAM 
spans 3000 miles, climbs 175,000 
feet, crosses 12 states and finishes 
in Annapolis, Maryland, the east 
coast sailing mecca.

Get a feel for the event here

https://youtu.be/kStOjOf1G0Q

